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Archdiocese of Palo 

OUR LADY OF LOURDES PARISH 

Tacloban City 

 

VISION 

“A COMMUNITY OF CHRIST’S DISCIPLES IMBUED 

WITH MARIAN SPIRIT” 

 

MISSION 

As Christ’s disciples we commit ourselves to,  

 LISTEN, LIVE AND SHARE THE WORD OF GOD 

AND THE TEACHINGS OF THE CHURCH through,  

      - a prayerful community life; 

      - a proper and  meaningful celebration 

   of the liturgy and the sacraments; 

      - building and sustaining a Christian 

   family life; and, a 

      - unified and effective evangelization of  
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   the lay faithful. 

 

As a community imbued with Marian Spirit, we 

commit ourselves to, 

 EMULATE THE VIRTUES OF HUMILITY, 

OBEDIENCE, AND CHARITY through, 

       - active involvement in pastoral care,  

        social services and other parish 

  activities; 

    - shared talents, abilities and temporal 

       goods; and, 

   - proper attire and decorum in the  

   participation of liturgical services.  
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GOALS 

 Spiritually-enhanced, committed, strengthened, empowered and  

 effective community of disciples; 

 

 Sustained, well-organized and proactive services and ministries; 

and, 

 

 Complete, accurate and comprehensive database and well-

designed  

   policies and procedures which are responsive to its members  

   and the environment. 

 

 

OBJECTIVES 

 

1. Organize the Parish into basic ecclesial communities;  

 

2. Strengthen the christian formation program for the community of 

disciples; 

3. Enhance the capacity of the Parish to appropriately and timely 

respond to its members and the environment; and, 

4. Monitor and evaluate periodically the implementation of the 

Parish Pastoral Plan. 
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Archdiocese of Palo 

OUR LADY OF LOURDES PARISH 

Tacloban City 

 

 

PARISH PASTORAL PLAN CY 2011 – 2013 
 

Background  

Our Lady of Lourdes Parish was formally established in Decree on April 26, 1981 by the 

late Archbishop of Palo, Most Reverend Monsignor Cirpriano V. Urgel. Installed as the first 

Parish Priest was then Rev. Fr. Benjamin M. Bacierra. The new Parish independent of the Our 

Lady of Perpetual Succour Parish would comprise the territorial boundaries of the V & G Better 

Homes Subdivision inclusive of Barangays Caibaan and Calanipawan, and Imelda Village. The 

Patroness chosen for the new parish was in deference to the request of the late Doña Gorgonia 

de la Cruz who was a devotee of Our Lady of Lourdes. In fact she had a grotto to Our Lady made 

near the temporary chapel of the Parish. 

In 1981 only the Legion of Mary existed. Later, the Confraternity of Our Lady of Lourdes 

and the Parish Choir were organized. Young people in the community formed the YESCAP 

named later as the Parish Youth Ministry and to become the Teens Encounter with Christ or 

TEC. In succeeding years, the Knights of Columbus, Daughters of Mary Immaculate, 

Confraternities of Our Lord, of the Blessed Mother, and of Saints were organized and 

established. Vocations for the priesthood came from among the Knights of the Altar. The newly 

established Catechetical Program in 1982 provided catechesis to the pupils of the V & G 

Elementary School. An instrument of initial evangelization was the Neo-Catechumenal 

Communities that found its way to the Parish in 1983.  

Church services were conducted in a chapel located at the forked road fronting the wet 

market while the temporary rectory was a unit assigned to the engineer-grandson of the De la 

Cruz Family. Construction of the Parish Church was started only in the summer of 1983 

although its ground breaking was in 1979 yet. Funds were generated through varied fund-

raising activities including sports activities initiated by the newly organized Parish Sports 

Council. When Fr. Bacierra was transferred to another parish, the new parish priest, Rev. Fr. 

Isidro Arroyo saw to the completion of the Church construction, as well as that of the Rectory 

and the initial work on the Formation Center.  It was during the assignment of Msgr. Benjamin 

Sabillo to the Parish that the Formation Center was completed. Other structures were 
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introduced by Rev. Fr. Rolando Cuayzon. The present Grotto in the church plaza was an 

initiative of Rev. Fr. Gilbert G. Urbina.  

  From 1981 to 2006 when the Parish celebrated its Silver Jubilee anniversary, almost all 

pastoral programs were in place. The community of disciples consisted of Extraordinary 

Ministers of the Holy Communion, lectors, psalmists, Knights of the Altar, catechists, religious 

organizations, faith communities, and renewal movements. Basic ecclesial communities started 

its organization on June 17, 2006 and piloted in Phase 2B. A Parish Council assisted the Parish 

Priest in various Parish activities. Services and ministries were officiated in the parish church 

and chapels. Meetings and religious activities were held in the conference room of the Rectory 

or its grounds, in the grotto, inside or alongside of the Parish church, and at the Formation 

Center. At present the parish has already 19 ordained in the diocesan and religious 

congregations. 

 

Calls of the Archdiocese and the Parish 

 On February 14, 2009 after a year-long celebration of the Silver Jubilee anniversary of 

the Archdiocese of Palo and launching of the three-year preparation for the Diamond Jubilee 

celebration of Palo as a Diocese, the Archbishop of Palo, Most Rev. Msgr. Jose S. Palma, DD, 

SThD, promulgated a Decree and the Statutes Pertinent To The Parish Organizational Structure: 

Parish Pastoral Council (amended), and the Parish Finance Council (ad experimentum for 3 yrs). 

The first part of this document is the amended formulation of Parish Pastoral Councils, its I. 

Nature and Purpose, II. Parish Commissions, III. Parish Treasurer, and, IV. Parish Auditor. The 

second part of the Statute focus on  the establishment of Parish Finance Councils in every 

parish and quasi-parish in the Archdiocese, its I. Nature and Purpose, II. Structure and 

Composition, III. Officers, IV. Functions, V. Acts of Administration, VI. Meetings, VII. Voting, VIII. 

Relationship With The Parish Pastoral Council And The Commission On Temporalities, and IX. 

Effectivity And Amendment. 

 The amended statute in the formulation of Parish Pastoral Councils and the 

establishment of Parish Finance Councils ad experimentum for three years are challenges for 

research, planning and evaluation of every parish in the Archdiocese of Palo. Our Lady of 

Lourdes Parish, with the initiative and guidance of the newly-installed Parish Priest, Rev. Msgr. 

Ramon Stephen B. Aguilos, and his Vicar, Rev. Fr. Armand R. Dagsa, prepared this 3-year Parish 

Pastoral Plan to coincide with this amendment in the Statute and the usual period of tenure for 

parish priests but more specially as a gift to our Patroness on the occasion of the Pearl 



6 

 

Anniversary or the thirtieth year of the Parish. Included in this three-year Plan are the Activities 

between September to December 2010. 

The Situation 

 Critical in the interpretation and implementation of the Statute is an understanding and 

appreciation of an organization as a System. The Archdiocese of Palo is the Macro System to 

where Our Lady of Lourdes Parish (Focal System) as well as dioceses and other parishes in the 

territorial coverage of the archdiocese belong. Figure 1 illustrates this relationship. 

 

 

Figure 1. Relationship of the Archdiocese of Palo, Dioceses and Our Lady  

       Of Lourdes Parish.   

 
  
The interacting parts of the Parish are its subsystems – the Parish Pastoral Council, Parish 

Finance Council, Parish Treasurer, Parish Auditor, Commissions on Worship, Education or 

Christian Formation, Social Action, Temporalities, and Youth. Figure 2 illustrates the Parish Sub-

Systems and relationship with each other. 
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Figure 2. The Parish Sub-Systems. 

 

 

   

Our Lady of Lourdes Parish presently comprises of Barangays Caibaan and Calanipawan, 

Imelda Village, and Phases 1, 2, 2b, 3, 4, 4 Extension, 5, and 6 of the V & G Subdivision. (Figure 

3) The Parish likewise belongs to a Vicariate which is composed of all parishes in Tacloban and 

the Parish in Babatngon, Leyte (Figure 4). 
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Figure 3. Our Lady of Lourdes Parish. 
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Figure 4. The Vicariate 
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 Our Lady of Lourdes Parish has linkages with other Parishes and collaborate with 

government agencies, non-government organizations and health facilities in the 

implementation of its ministries and religious activities. Notably, the Neo-Catechumenal 

Community of the Parish has extended its evangelization work to the Diocese of Maasin which 

is a suffragan of the Metropolitan Province of Cebu. This collaboration and coordination is 

shown in Figure 5. 

 

Figure 5. Our Lady of Lourdes Parish and Other Dioceses, Government, Non- 

  Government, and Health Facilities. 

         Legend: 

         Blue – Our Lady of Lourdes 

         Lavender – Diocese of Maasin 

         Blue Green – Government  

         Pink – Health Facilities 

         Yellow – NGOs & Others 
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Vision and Mission 

 Our Lady of Lourdes Parish envisions “A Community of Christ’s Disciples Imbued with 

Marian Spirit”.  In order to realize this vision the parish values are articulated in our mission. As 

Christ’s disciples we commit ourselves to listen, live and share the word of God and the 

teachings of the Church through, a prayerful community life, a proper and meaningful 

celebration of the liturgy and the sacraments, building and sustaining a Christian family life, 

and, a unified and effective evangelization of the lay faithful. As a community imbued with 

Marian Spirit, we commit ourselves to emulate the virtues of humility, obedience, and charity 

through active involvement in pastoral care, social services and other parish activities, shared 

talents, abilities and temporal goods, and proper attire and decorum in the participation of 

liturgical services.  

 

Our Lady of Lourdes Parish – Its Strengths and Weaknesses 

 The strengths and weaknesses of the Parish are measured in the three (3) elements of a 

healthy system paralleled with the ideal pastoral organization functioning at its optimum – the 

Community of Disciples, Organized Services/Ministries, and Responsiveness to the Members 

and Environment. Table 1 summarizes positive indicators for strengths and negative indicators 

for weaknesses. 

ELEMENT POSITIVE INDICATORS NEGATIVE INDICATORS 

Community of 

Disciples 

1. Composed of volunteers, 

mostly females, over 50’s 

or retired, who are 

interested and willing  to 

commit their time and 

resources; 

2. Composed of 

parishioners with diverse 

culture, talents, and, 

         experience; 

3. Sustained Confraternities 

of Our Lord, of the Virgin 

Mary, of Saints, religious 

organizations, faith 

1. Only a small proportion of 

males, middle-age group and 

young people, and various  

sectors of parishioners are 

represented in the parish 

organizations; 

2. Lack of male, young and 

middle-aged lectors, 

psalmists, Parish Formation 

Teams and EMoHCs; 

3. Some parishioners are not 

responsive or indifferent to 
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communities and 

renewal movements; 

4. Most members 

represent different 

organizations; 

 

 

parish needs; 

4. Lack of integration, 

unification,  and 

coordination between and 

among organizations; 

5. No continuity of work among 

some disciples; 

6. Strained relationship 

between and among 

members of certain 

organizations; 

7.  Inaccurate interpretation of 

guidelines and the Bible. 

Organized Services 

and Ministries 

1. Available liturgical 
services in church;  

2. Catechetical classes 
provided for pupils of the 
V & G and Caibaan 
Elementary Schools; 

3.  Communion for the sick; 
4.  Bible services; 
5.  Family groups organized 

in Phase 2B, Imelda 
Village, Brgy. Caibaan, 
Tigawon I & II, Purok 2, 
Sampaguita, and 
Lumbang I & II;  

6. Pre-Cana for soon-to 
wed couples; 

7. Baptism regularly done 
every Saturday and 
Sunday; and, 

8. There are many 
communicants every 
mass. 
 

1. Most church goers do not 
actively participate in 
liturgical services;  

2. Returning catechists refuse 
to report to assigned grade 
level; 

3. Data on how many sick 
individuals who need 
communion not known;  

4. Extent of coverage of bible 
services in the parish, target 
sectors and continuity not 
known; 

5. Organization of other areas 
in the V & G Subdivision has 
not been initiated; 

6. No continuity of services; 
regular schedule, venue and 
lecturers for Pre-Cana; 

7.  No Pre-Jordan for  parents 
and sponsors in baptism;  

8. Many communicants, but 
few penitents.  
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Responsive to 

Members and 

Environment 

1. Accessible and available 
liturgical services and the 
sacrament of 
reconciliation; 

2. A spacious Parish church, 
Formation Hall and 
church grounds; and, 

3. Commission on Social 
Action, BEC, the Neo-
Catechumenal 
Community, and the 
Legion of Mary act on 
the financial incapability 
for baptism and marriage 
and cases of unmarried 
couples with 
impediments. 

1. Most parishioners are not 
aware of the services and 
sacrament of reconciliation; 

2.       2. Signages on available 
3.           services not  
4.           updated/published in 
5.           accessible places; 
6.       3.  Flooded church grounds and  
7.            vicinity after a heavy rain; 

4. Church is littered after 
services and activities;  

5. Toilets are dirty or 
inaccessible by the general 
church goers or ministries; 

6.  Church goers prefer to stay 
outside during mass; 

7. Children play and run around 
inside and outside the 
church during mass; 

8. The Archdiocese has no 
action to the case of 
unmarried couples (with 
impediments) living together 
for many years with their 
own set of children; and, 

9. High percentage of 
unmarried couples and un-
baptized children. 

 

Root – Cause Problem 

 Each of the negative indicators or weaknesses in Table 1 was analyzed to determine the 

root cause and sub-cause of the problem. Table 2 shows the result of the judgment made on 

the weaknesses of the Parish in each element. 
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Table 2. Root Cause of the Problem. 

ELEMENTS PROBLEM – SUB-PROBLEM CAUSE OF PROBLEM 

Community of Disciples  
1. Only a small proportion of 

parishioners, particularly 
males, middle-age group, 
young people, and various 
sectors, are represented 
in parish organizations; 
Lack of male, young and 
middle-aged lectors, 
psalmists, Parish 
Formation Teams, and 
EMoHCs; Some 
parishioners are not 
responsive or indifferent 
to parish needs;  
 
 
 
 
 
 

2. Lack of integration, 
unification and 
collaboration; no 
continuity of work; 
strained relationships 
between organizations 
and among members; 
inaccurate interpretation 
of guidelines and the 
Bible. 
 
 
 
 
 
 
 
 
 

Root Cause:  
- Most parishioners are 

preoccupied with work & 
families and believe parish 
work will take up most of 
their time; most wait until 
retirement before 
involvement. 

- Concern of the parish not 
a priority; 

 
Sub-Cause: 
- Inadequate motivation;  
- Purpose, intention or     
   needs not fully    
   explained or  
   made known to these  
   sectors; 
    
 
      Root Cause: 
- Assumed superiority of  
  a group to the others; 
- Conflict of interest &  
   priorities;  
- Conflict in schedules; 
- Unclear selection 
   criteria and policy on   
   tenure of office for  
   heads or coordinators;  
-Possess different levels  
   of spiritual and       
   leadership capabilities; 
-Inadequate preparation  
   and/or assessment of  
   skills. 
 
Sub-Cause: 
- Biased recognition and      
   support in the focal 
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   system, related 
   systems and macro  
   system; 
- Broader network of one  
   organization;  
- Established boundaries  
   between and  among 
   members of different    
   organizations; and, 
- Capability and needs 
   assumed and not 
   properly assessed thus 
   no appropriate    
   intervention done. 

2. Organized 
Services 

 

 
1. Most church goers do not 

participate actively in 
liturgical services; prefer 
to stay outside during 
mass; children play and 
run around inside and 
outside the church during 
mass; 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Root Cause: 
1.a.  Choir and lectors   
        can’t be heard or        
        understood; 
1.b. Parishioners do not  
        fully understand the 
        significance of the     
        mass; 
1.c. Churchgoers   
        preoccupied with  
       other concerns, like, 
       needs of children, 
       texting, or talking  
       with friends; 
1.d.Churchgoers  
       distracted by others  
       inside the Church. 

 
Sub-Cause: 

1. Dysfunctional sound     
system; 

2. No visible guide for songs 
and responses; 

3. Volume of organ      
louder than the choir; 

4. No choir in some 
             masses; 

5. Inadequate catechism on 
the  
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2. Many communicants, less 
penitents;  

 
 
 
 
 
 
 
 
 
 

 
3. No services provided for 

parents and sponsors 
before baptism or 
continuity of services and 
ministries, like the Pre-
Cana, bible services, 
organization of family 
groups, others; and, 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

significance of the mass; 
and, 

6. No alternative activity for 
children whose parents 
are attending mass.  

 
Root Cause: 

- Parishioners have no 
complete knowledge of 
sin and about the 
sacrament of 
reconciliation. 
 

Sub-Cause: 
- Inadequate and sustained 

catechesis on sin and the 
sacrament of 
reconciliation. 

 
Root Cause: 

1. No Teams assigned to 
conduct Pre-Jordan 
Seminars; 

2. No regular schedule, 
venue and lecturers for 
Pre-Cana; 

3. Out-of-pocket funds spent 
in the conduct of parish 
services and ministries; 
and, 

4. Hardly inaccessible and 
unsafe areas to provide 
services and ministries. 

 
Sub-Cause: 

1. Budgetary requirements 
of services and ministries 
not identified by each 
organization; 

2. Allocation for services and 
ministries not made; and, 

3. Policies and procedures in 
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4. Data on how many sick 
individuals who need 
communion; extent of 
coverage and target 
sectors; continuity of 
bible services in the 
parish; and, data on 
specific unorganized 
family groups not known. 
 

the disbursement and 
reimbursement of funds 
unclear or not made. 

 
Root Cause: 

1. List of sick persons 
misplaced; 

2. No specific group assigned 
to update the list of sick 
persons; 

3. No data on target sectors; 
and, 

4. No data on the actual 
extent of coverage. 

 
Sub-Cause: 

1. No designated place for 
Parish documents; 

2. Inadequate records 
keeping among 
organizations; 

3. No Research Office/Team 
for data gathering, 
monitoring, evaluation 
and archiving. 

Responsive to 
Members and 
Environment 

 
10. Most parishioners are not 

aware of church services; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Root Cause: 
- Signages are not updated 

or     placed in areas 
where everyone    can see 
or read the information; 
and,  

-    Announcements  
     not precisely  
     scripted. 

 
Sub-Cause: 
- No assigned person or  
   organization to update 
   or publish, or properly    
    script announcements; 
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11. Poor attendance in 
church during and after a 
heavy rain; 

 
 
 
 
 
 
 

12. Church is littered with 
garbage after liturgical 
services and other church 
activities and  garbage are 
not thrown into 
appropriate garbage bins;  

 
 
 
 
 
 
 
 

13. Toilets are dirty or 
inaccessible by the 
general church goers or 
ministries; 

 
 
 
 
 
 
 

14. The Archdiocese has no 
action to the case of 
unmarried couples (with 
impediments) living 
together for many years 
with their own set of 

 
Root Cause: 

- Church area and grounds 
are  
Flooded. 

 
Sub-Cause: 
 
- Poor drainage in the         
   Subdivision. 
 
Root Cause: 
- Garbage bins are not  
   available in the church  
   grounds; 
- Some parishioners not  
   made aware of the    
   practice to throw  
   garbage properly. 
 
Sub-Cause: 

- No group assigned to 
provide garbage bins or to 
encourage people to 
throw their garbage in the 
bins provided in church. 

 
Root Cause: 

- No group is assigned to 
maintain cleanliness or no 
monitoring of the group 
assigned to maintain 
cleanliness; and, 

- No aftercare of the 
Formation Hall or 
conference room or 
church grounds after use. 

 
Root Cause: 

- Case of couples with  legal  
          impediments not 
          documented; 
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children; and, 
 

 
 
 
 
 
 
 
 

15. High percentage of 
unmarried couples and 
un-baptized children. 
 
 
 
 

Sub-Cause: 
- Particular group to  

          document such    
          cases not     
          identified; and, 

- Difficulty in tracing 
or reconstructing 
records. 

 
Root Cause: 

- Financial and/or legal 
impediments; 

- Couples not fully aware 
on the importance and 
requirement for 
registration & baptism 

 
Sub-Cause: 

- Untapped collective effort 
between the Parish and 
its Sub-Systems, DSWD, 
the City of Tacloban,  and 
various sectors. 

  

 

Priority Needs 
 

 From identifying the root case and sub-cause of negative indicators or problems of the 

Parish, needs have be addressed to breach the gap between the present situation and the ideal 

state then prioritized by importance and urgency. These are shown in Table 3. 

 

 

 Table 3. Priority Needs Ranked by Importance and Urgency. 

RANK NEEDS  

1 Strategic Plan and Policies and Procedures for the Parish;  

2 Financial Support System for the Parish Management, 

Services & Ministries, Programs and Projects; 
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3 Catechesis on the Sacraments for Target Groups; 

4 Spiritual and Leadership Enhancement for the Community of 

Disciples; 

5 Evangelization of the parishioners; 

6 Information & Communication, Data-Banking, and Research 

Office for the Parish. 

 

 

Courses of Action 

 What the Parish has to do in order to reach the solution to the identified problems are 

summarized in Table 4. The advantages and/or disadvantages to each course of action are 

likewise reflected in this table. 

 

 

Table 4.  Course of Action, Its Advantages and/or Disadvantages. 

COURSE OF ACTION ADVANTAGES DISADVANTAGES 

1. Series of writeshops to 

develop policies and 

procedures for the 

Parish; 

- An opportunity for the 

Parish;  

- Require time and 

resources; 

 

2. Submission of Action 

Plans by the 

Commissions  

- Enable the Parish 

Pastoral Council and 

Parish Finance Council 

to identify budgetary 

requirements by 

Commissions; 

- Centralized generation 

of funds. 

- Require prompt 

liquidation of  funds 

released; 

- Pressure on the Parish 

Pastoral Council and 

Parish Finance Council 

to generate funds; 
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3. Regular schedule, 

venue, and lecturers 

for Pre-Cana, Pre-

Jordan, Other 

Sacraments for each 

Sector and Age-Group 

- Assure complete and 

quality coverage of the 

content, sector and 

age group; 

- Monitoring and 

Evaluation is 

convenient; 

- Needs dedication  and 

cooperation among 

lecturers, the target 

sectors and the Parish 

Secretary; 

4. Conduct spiritual and 

leadership 

enhancement for all 

disciples 

- Complete coverage of 

content and target 

group 

- Time and resources 

required; 

- Less rapport between 

the lecturer and 

participants for a large 

group of participants; 

5. Publish the Parish 

Vision and Mission on 

frames, streamers, and 

billboards inside the 

church and in strategic 

areas in the Parish  

- Easy to see and 

memorize; 

- Require logistic 

resources; 

6. Conduct a survey of 

the whole Parish and 

of Ministries 

- Provide data for 

appropriate services 

and ministries 

- Require time and 

resources; 

7. Identify key person for 

each office and 

motivate them on 

their role and 

responsibilities 

- Assist the Parish 

Pastoral Council 

- Needs time and 

resources to support 

each team. 

 

Action Goals 

 The course of action to be undertaken by the Parish is aimed to achieve the following 

goals by 2013:  
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 Spiritually-enhanced, committed, strengthened, empowered and  

 effective community of disciples; 

 

 Sustained, well-organized and proactive services and ministries; and, 

 

 Complete, accurate and comprehensive database and well-designed policies and 

procedures which are responsive to its members and the environment. 

 

 

Objectives 
 

 With our goals clearly stated, specific measurable directions to be achieved by persons 

or groups responsible to take action, and conditions required to carry out the activity/action 

such as time, resources and process. The Parish thus has the following objectives: 

 

1. Organize the Parish into basic ecclesial communities;  

 

2. Strengthen the Christian Formation Program for the community of disciples; 
 

3. Enhance the capacity of the Parish to appropriately and timely respond to its 
members and the environment; and, 

 

4. Monitor and evaluate periodically the implementation of the Parish Pastoral Plan. 

 

Strategies / Major Activities 
 

Strategies and Major Activities to carry out these objectives are stated and described 

briefly in Table 5. 

 

Table 5. Strategies/Major Activities and  Brief Description. 

STRATEGIES/MAJOR ACTIVITIES BRIEF DESCRIPTION 

A. Organization and Structure of the 

Parish 

- Organization of the Parish into a 

structure composed of family groups in 
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1.  Identify key parishioners in 

each Phase of the V & G 

Subdivision to augment the 

Parish Formation Team (PFT); 

2. Orient/Re-orient the Parish 

Formation Team; and, 

3. Develop an integrated 

evangelization of family groups 

in coordination with the 

Commissions. 

every Phase of the V & G Subdivision, 

Brgys. Calanipawan, 95, 95-A, and 

Imelda Village, led by the Parish 

Formation Team is a good venue for 

promotion and advocacy activities on 

Parish Concerns through which 

integrated services and ministries can 

be provided.  

B. Christian Formation of the 

Community of Disciples. 

1. Capability and needs 

assessment; 

2. Conduct of appropriate spiritual 

and leadership or skills 

enhancement; 

3. Re-assessment after the series 

of enhancement. 

- Optimum functioning of the 

Community of Disciples is a reflection 

of wholeness in a healthy system, 

particularly, our Parish. 

C. Parish Management. 

1. Assess a baseline and periodic 

resource requirement of each 

program and project, Church 

infrastructure, grounds, 

Formation Hall and other 

structures; 

2. Generate adequate funds to 

meet these resource needs; 

3. Allocate equitable resources for 

maximum operation of 

programs and projects, sevices 

 

5. The Parish is an organization. Clearly, it 

is composed of a human resource with 

diverse culture, talents, experience, 

faith denominations and a wide 

spectrum of economic capacities. 

Fortunately, Our Lady of Lourdes 

Parish has well-trained parish priests to 

lead a community of disciples and 

manage its acquired temporalities. In 

order to operate smoothly this 

organization has to be provided with 

the necessary resource and logistic 
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and ministries; and, 

4. Install a functional Information 

& Communication, Data-

Banking & Records Keeping 

System, and a Research Office.  

support. Services and ministries made 

known to the whole parish in order to 

engage them to support and/or be part 

of the programs and projects. Records 

properly kept, periodic data provided 

to the Parish Pastoral Council and 

Parish Finance Council for appropriate 

action to be taken. 

 

Organizational Chart; Roles and Function 

 The person and groups that are involved in carrying out the objectives are represented 

in Figure 6. As described in the Statutes Pertinent to the Parish Organizational Structure, the 

Parish Pastoral Council will be composed of at least 15 members with the following as  

automatic members: Parish Priest, Assistant Parish Priest/s, if there is/are any, Chairpersons of 

the Parish Commissions, Head of the Catholic School located in the area, and BEC Coordinator 

or Representative. The Parish Pastoral Council with the Parish Priest, who shall be the 

Chairperson, is to “facilitate a process in discovering, identifying and promulgating the parish 

mission statement in line with the priorities of the Archdiocese”.  

 “In order to give form and stability to the assistance offered by Christ’s faithful to the 

parish priest in the administration of the temporal goods of the parish”, the Parish Finance 

Council is established. Although the Council is an experiment for three years, its functions will 

help the Parish efficiently manage not only its temporal goods but will keep the programs and 

projects operating smoothly and well. 

 In the installation of a research office together with the information and communication 

team in the organizational set-up, the Parish Pastoral Council can truly function as the research, 

planning and evaluating body of the parish. Tracking the implementation of services and 

ministries as reflected in the respective Action Plan of each Commission will be the 

responsibility of the Vice-Chair of the Parish Pastoral Council in coordination with the Research 

Team. However, it is the responsibility of the Chairman of each Commission to ensure that its 

functions are carried out vis-à-vis their respective Action Plans.  
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Figure 6. Our Lady of Lourdes Organizational Chart 
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Monitoring Device 

 It has been pointed out in Needs Analysis and the Course of Action that there are key 

result areas to be undertaken and completed by the Parish before the end of CY 2010. This 

Gantt Chart therefore will include the course of action between September to December 2010 

and major activities in 2011, 2012 and 2013. These are the areas for monitoring and evaluation. 

 

Table 6. The Gantt Chart 

 
MAJOR ACTIVITIES 

 YEARS 

2010 2011 2012 2013 

1. Develop policies and 
procedures; 

October - 
November 

   

2. Reproduce and 
disseminate copies of 
the Parish Pastoral Plan 
and Policies & 
Procedures; 

 January to 
March  

  

3. Organize an 
Information & 
Communication and 
Research & 
Development Teams; 

November    

4. Review policies and 
procedures 

  January January 

5. Submission of Action 
Plans by Organizations 

November  November 
and April 

November 
and April 

November and 
April 

6. Budget preparation and 
Allocation 

December December 
and June 

December 
and June 

December and 
June 

7. Implementation of 
Activities vis-à-vis 
Action Plans 

September to 
December 

January to 
December 

January to 
December 

January to 
December 

8. Assessment of spiritual 
and leadership 
capabilities of lay 
ministers 

October & 
November 

   

9. Conduct of Pre-Cana, 
Pre-Jordan and 
Catechesis on other 

September  January to 
December 

January to 
December 

January to 
December 
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Sacraments on regular 
schedule, venue and 
team of lecturers  

10. Spiritual and Leadership 
enhancement of lay 
disciples 

October, to 
December 

January to 
December 

January to 
December 

January to 
December 

11. Reassessment of 
spiritual and leadership 
capabilities of lay 
ministers 

 October & 
November 

October & 
November 

October & 
November 

12.  Identification of new 
Parish Formation Team 
members 

October – 
November 

   

13.  Orientation and 
Reorientation of Parish 
Formation Team 
Members 

October - 
November 

 November  

14.  Organization of the 
Parish into basic 
ecclesial communities 

 January to 
December 

  

15. Program of 
Evangelization of Family 
Groups 

October to 
December 

January to 
December 

January to 
December 

January to 
December 

16. Registration of 
unmarried and un-
baptized children 

September to 
December 

January to 
December 

January to 
December 

January to 
December 

17. Monitor the 
Performance of the 
Parish and Its Sub-
Systems 

December January and 
July  

January and 
July 

January and 
JUly 

 

 

Evaluation Design 

1. Evaluation Team: The Evaluation Team will be composed of the  main proponent, his co-

proponent, 2 or 4 field supervisors, research assistants or interviewers, 2 encoders, 

statistician (optional), and English editor (optional). Evaluation maybe done by an  

a. Internal Team – Representatives from the Parish Pastoral Council, Parish Finance 

Council, Commissions, Parish; and/or, 
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b. External Team – Representatives from the Archdiocese and Vicariate. 

2. Criteria in Evaluation: The Internal and/or External Teams in consultation with the 

Research and Development Team will determine the degree and operational definition. 

3. Time Frame: To coincide with the period with which the Decree to establish the Parish 

Finance Council in Our Lady of Lourdes Parish and the period of this Parish Pastoral Plan, 

evaluation is most appropriate to be conducted in the first quarter of 2014.  
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